1-DAY LEADERSHIP WORKSHOP

Build an Al-Empowered Company

A practical leadership programme to assess Al readiness, identify high-value opportunities, redesign priority workflows and
define a clear action plan.

DURATION TARGET GROUP . FEE PROGRAMME STATUS

1 Day CEOs, HODs & Leadership RM1,288 / pax HRD Corp Claimable

eams

PROGRAMME OBJECTIVE PROGRAMME AGENDA
Turn Al interest into Morning
a practical business direction.
Equip participants with a structured framework to evaluate Al SysTransform & Participant Introduction
opportunities, prioritise suitable workflows and plan practical
Al-enabled business transformation. Programme orientation, participant context, key challenges and current Al usage.

LEARNING OUTCOMES
o ) Where Is Your Organisation Today? + The Al Value Gap
Participants will be able to:

Assess current Al maturity, transformation gaps and why Al adoption may not

Assess current Al readiness.
create measurable value.

Understand the Al value gap.

Recognise practical Al transformation.
Identify workflows with strong Al potential.
Redesign and prioritise Al-enabled workflows.

@ SysTransform Success Demonstration
Develop a next-step action plan.

See practical Al transformation in real business operations, workflow redesign
and human-Al collaboration.
Afternoon

EXPECTED PARTICIPANT OUTCOMES

@ Find the Right Workflow

Al readiness assessment Al-ready workflows
identified
Identify pain points, repetitive activities, bottlenecks and workflows suitable for Al
transformation.
Prioritised Al opportunities Redesigned workflow
concepts . . .
e Al Workflow Redesign & Prioritisation
Action plan for implementation Redesign selected workflows and prioritise opportunities by value, feasibility and

organisational readiness.

@ Build Your Next-Step Action Plan

Define practical priorities, ownership and next actions for continued Al
transformation.
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Bring Practical Al Transformation to Your Leadership Team

Subject to employer eligibility, programme approval
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